[Company name]

[Project name]
Construction
proposal

[Date] / [Revision] Prepared for [Client]



[Company name]

Project
Prepared for [Client] .
[Your scope in one sentence] Ove rV | e W

[The decision this proposal supports]

[Project location] / [Procurement stage] [Proposal reference]




[Company name]

01 / PROJECT UNDERSTANDING

What the project
needs to achieve

[Describe the owner’s priorities, site conditions and the

outcome your team is being asked to deliver.]

Outcome Constraint Decision

[What matters most] [What shapes delivery] [What needs

agreement]



[Company name]

02 / DELIVERY APPROACH

Our approach
to the work

[Explain the delivery method and why it suits this project. Connect

each priority below to the owner’s needs.]

[Add project photo]

’ Plan the work Q Control delivery Q Keep decisions clear

[Site logistics, sequencing and [Quality checks, safety planning [Reporting, approvals and an

early coordination.] and accountable owners.] agreed route for changes.]




[Company name]

03 / SCOPE

Scope of
our proposal

[Add project photo]

Included in our scope

[Work package 1]
[Work package 2]
[Work package 3]

[Add project photo]

Basis

[Drawing revision]
[Specification reference]

[Pricing date]



[Company name]

Context Delivery Evidence
[Comparable project type, site [Our exact role, scope and the [Verified outcome and
condition or operational decisions our team handled.] supporting record approved for
constraint.] release.]

[Project name] [Our responsibility] [Source / permission]

= 04 / WHY THIS EXPERIENCE MATTERS

Relevant experience,
with evidence you can inspect



[Company name]

[Name] [Name] [Name] [Name]

Project lead Site lead Preconstruction Specialist lead

= 05 / PEOPLE

[Confirm availability, responsibilities and relevant

YO U r p rO p O S e d -te a m project experience for the people proposed.]



[Company name]

06 / DAY-TO-DAY RESPONSIBILITY

Project lead]
Name]

Decisions [Decisions this person owns and the
escalation route.] Contact
Availability [Proposed project allocation and
current commitments.] [Email]
[Phone]
Experience [Relevant experience and verified [Response arrangements]

credentials.]



[Company name]

07 | SCHEDULE

Proposed delivery sequence

[Dates] / [Owner] [Dates] / [Owner] [Dates] / [Owner]
[Dependency] [Dependency] [Dependency]

01 Confirm scope 02 Coordinate design 03 Procure long-lead items
[Dates] / [Owner] [Dates] / [Owner] [Dates] / [Owner]
[Dependency] [Dependency] [Dependency]

04 Mobilize the site 05 Deliver the work 06 Complete and hand over



[Company name]

= 08 / PROJECT PROOF

[Relevant
project name]

[Our role and scope]
[The constraint we handled]
[The decision we made]

[Verified result and source]



[Company name]

| o Milestones
[Confirm the dates, approvals and information )
that the schedule depends on.] and depeﬂdeﬂCleS

dependency

[Subject to agreed basis]

[Approval] [Date] [Name]
[Procurement] [Date] [Name]
[Mobilization] [Date] [Name]

[Handover] [Date] [Name] [ D a-t = ] [Peeision /e




[Company name]

10 / PRICING BASIS

wommereia

S u m m a r g Base scope [Reference] [Amount]

Allowance [Included / excluded] [Amount]
[State the pricing basis and the estimate or
schedule of values this summary refers to.] Alternate [Add / deduct] [Amount]
Taxes [Treatment] [Amount]
Proposed total [Agreed basis] [Amount]

[USD] [Date]

Currency Pricing date Validity: [Date] / Detailed pricing: [Attachment]



[Company name]

Scope boundaries

Inclusions
[What is covered]

Exclusions
[What is not covered]

Commercial references
[Applicable agreed documents]

11 |/ CONFIRM BEFORE AWARD

Assumptions
and clarifications

[Record the information, access, approvals and scope

assumptions that would change the proposed price or

schedule.]

Owner inputs > Open items
[Required information] [Clarification]
[Responsible person] [Decision owner]

[Needed by] [Decision date]



[Company name]

[Review meeting / date]
[Outstanding decision]
[Agreed next action]

Next
steps

[Name / role]

[Email]
[Phone]

YOUR CONTACT




SETUP / REMOVE THIS SLIDE BEFORE SHARING

YOUR Make the template
LOGO
your own

Replace the logo placeholder

Six things to set

Company name and contact details
‘ ‘ Logo and approved project photography
Theme colors and heading/body fonts
Theme colors Project-specific scope, people and evidence
Reviewed pricing, schedule and assumptions

Remove unused modules and all bracketed prompts



